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The quality of infrastructure is a major index for determining national competitiveness. In Taiwan,
the government allocates a large budget each year for investment in all kinds of public
construction aimed at raising the living standards of the people and promoting national economic
growth as well as upgrading industries; for this reason, it is the inescapable mission of the
government to enhance the efficiency and performance of public construction administration and
assure the quality and effectiveness of public construction work, and in this way to strengthen
national competitiveness. The Public Construction Commission shoulders the heavy responsibility
of carrying out matters related to the unified planning, evaluation, coordination, and supervision
of public construction in accordance with its assigned authority.

With the strong support of the Executive Yuan as well as the assistance and coordination of the
different ministries and commissions, the PCC has made substantial achievements over the past
year on the levels of public construction laws, systems, and administration, and has fulfilled
numerous difficult missions. Here, I would like to express my heartfelt appreciation to all those
agencies and individuals who have favored the PCC with their help.

One of the main tasks of which the PCC is charged is government procurement, and the
establishment of an open, transparent, and reasonable government procurement environment, and
the upgrading of the efficiency and quality of government procurement, are among the
government's major administrative goals. Although the process of procurement has become more
open and transparent since the implementation of the Government Procurement Law, the PCC has
moved to fully express the function of "strengthening the useful and abolishing the harmful,"
improve the reasonableness of procurement operations, upgrade the efficiency of procurement,
reinforce the dispute resolution mechanism, and punish illegal and improper behavior by
compiling opinions from all quarters and proposing a "Partial Draft Revision of the Government
Procurement Law." The revision has been passed by the Legislative Yuan. and T am confident that
once passed it will further boost our performance in terms of procurement efficiency. At the same
time, in coordination with the passage of the Electronic Signatures Law, the PCC is actively
promoting such measures as the "government procurement card," "electronic ordering and
payment," and "electronic bidding." In the future, the Commission will accelerate the integration
of information and operations in the government procurement cycle, and will establish a safer,
more reliable, and more convenient environment for government e-procurement, thus further
upgrading the efficiency of government procurement.

Prior the implementation of a project the PCC moves to achieve the goal of reasonable
conservation of public construction resources and expenditures during its evaluation of new
construction projects by first assessing the feasibility of private participation while at the same
time carrying out professional evaluation in accordance with the "Evaluation Guidelines for
Government Construction Plans and Expenditures" with the aim of making the most effective use
of the government's limited resources and giving full expression to the government investment
planning function. To promote the internationalization and standardization of construction
technology, the PCC has completed the integration of national construction implementation
standards, a unified coding system, and construction-item nomenclature; it has also established
standardized engineering charts and a uniform budget form for basic public construction planning
and design, which will facilitate the assurance of construction quality. Furthermore, the
mechanism of public construction price surveys and historical case studies has brought more
systemization and rationalization to the allocation of budgets.
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For the process of project implementation, the PCC has moved to accelerate the carrying out of
public construction projects and heighten budget implementation performance by formulating the
"Program for the Acceleration of Public Construction" with the aim of expanding follow-up
control, establishing an implementation mechanism, coordinating and assisting with the resolution
of difficulties and problems, and providing rewards and punishments, with the use of concrete
methods such as the establishment by the different ministries and commissions of public
construction implementation committee reports, the setting up by the Executive Yuan of a cross-
ministerial Public Construction Supervisory Committee, and the establishment of ad hoc
committees to resolve difficulties and problems related to land, soil, gravel, conduits,
environmental protection, and other matters, and to carry out on-site inspections and provide help
in problem resolution. The performance of this program has been outstanding, with the
implementation ratio of the public construction budget for fiscal year 2001 being greatly
heightened and breaking through the 90% target requested by the premier. This was a major
improvement over past performance, and it effectively achieved the results of expanding domestic
demand, stimulating employment, and revitalizing the economy. The premier recently issued
instructions that, to assure the continuation of the outstanding performance of the "Program for
the Acceleration of Public Construction" in 2001, all 2002 construction projects with a value of
NT$100 million or more should be carried out in accordance with this year's implementation
mechanism and follow-up control methods.

One of the major tasks in the process of project implementation is the assurance of construction
quality. In addition to the ongoing carrying out of national public construction implementation
quality assessment and inspection, the PCC has also set up a public construction implementation
quality guidance system and organized local as well as central construction quality guidance teams
to help effect the establishment of construction implementation quality control systems. Besides
providing evaluation and guidance, the PCC also continuously carries out public construction
quality awards to recognize the contributions of agencies in charge of construction, monitoring
units, contractors, and individuals with outstanding performance in quality work; and, through the
accumulation of small amounts of effort, to display the results of quality improvement one after
another.

With the fiscal difficulties that the government is facing today, the strength of the government
alone is not sufficient to carry out the nation's public construction but must be combined with the
capital, efficiency, and performance of the private sector. To this end the PCC has successively
promulgated subsidiary laws related to the Law for the Encouragement of Private Participation in
Infrastructure Projects; it has also established a cross-ministerial implementation coordination
mechanism, set up an "Incentive Program for Outstanding Private Participation in Infrastructure
Projects," and established a professional consultation databank for the reference of the agencies in
charge of construction projects. At the same time, the PCC has also selected 12 key demonstration
cases of implementation for special guidance. The hope is that cooperation between the
government and the private sector will speed up the implementation of national infrastructure
projects.
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To cement a consensus among all sectors about the future directions of public construction, the
PCC called a "Conference on National Public Construction for the New Century" in September
2001 to garner a wide range of opinions and bring in the wisdom and vitality of the private sector
to serve as a major basis for the planning and establishment of public-construction policies by the
executive branch. The conference address five central themes-directions of construction, industrial
development, technological innovation, performance upgrading, and sustainable development-
and produced 244 concrete resolutions which are currently being implemented by the ministries
and commissions in charge of the relevant areas. This will certainly be of considerable help to the
upgrading of national public construction and the overall construction industry in the future.
During the conference, President Chen Shui-bian proclaimed the implementation of government
re-engineering in the expectation of integrating the administrative and implementation agencies of
the government's current public construction work and of establishing a ministry of construction,
on the principles of "unification of authority," "integration of resources," and "professionalism of
construction," to serve as an agency charged exclusively with the future implementation of public
construction. The PCC will coordinate actively with the work of government re-engineering with
the aim of achieving the president's target at an early date.

The Conference on National Public Construction for the New Century unveiled "humanistic,
superior quality, and sustainable construction" as the core focus of the future development of
public construction. "Humanistic" emphasizes that the fundamental nature of public construction
is to serve the people and should be based on the needs of the people, with attention paid to the
perceptions of the users. "Superior quality" indicates that public construction must pursue quality,
effectiveness, and innovation. "Sustainable" points to the fact that public construction must
achieve the ideal of sustainable operation and that the implementation of public construction in
the future should actively pursue the restoration of forests and the conservation of national lands,
as well as the recycling of resources. In carrying out its operations in the future, the PCC will take
these three focus items as it supreme guiding principles with the aim of achieving, using the
Commission's limited manpower and resources, the full expression of its professionalism and
efficiency, building up an outstanding domestic environment for the development of the
construction industry, and mapping out a bright blueprint for future development.

After a long period of cultivation, Taiwan has accumulated a substantial amount of economic
strength. For Taiwan at the advent of the 21st century, our hope is to create a safe and sustainable
living environment, a sustainable production environment, and a sustainable balanced ecological
environment through the all-out implementation of public construction. Our hope is to built
Taiwan up to the level of the advanced countries at an early date and create for our posterity a
more beautiful and competitive island; this is our vision, the goal toward which we strive, and the
heartfelt aspiration of our country's people.
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