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1    Progress of the "NT$810 Billion to Get
Taiwan Moving" Monitored Projects

In regard to the implementation of the NT$810 Billion
to Get Taiwan Moving program, the total budget for
the Program for the Accelerated Implementation of
Public Construction Projects and the Program for
Expanded Public Investment to Revitalize the
Economy, both of which are listed for monthly
monitoring by the PCC, amounted to NT$542.6 billion.
Explanations of concrete implementation measures
and results follow:

1. Concrete Implementation Methods

(1) Strengthened monitoring of ongoing infrastructure
projects 

a. A Public Construction Monitoring System was
established so that agencies in charge of
construction projects can go online at any time
to report construction progress. The system also
provides for the review of results.

a. Monitored projects that have a budget of
NT$100 million or more and come under the
Program for the Accelerated Implementation of
Public Construction Projects numbered 273, and
their total available budget in 2001 came to
NT$472.0 billion.

c. Monitored government enterprise and operating
fund budgets and additional budgets for public
works under the Program for Expanded Public
Investment to Revitalize the Economy numbered
93, and their total available budget in 2001 was
NT$70.6 billion.

(2) Bid tendering for accelerated-finalization projects

A Public Construction Bid Tendering Market
Information System has been established; bid-
tendering operations are followed up on a monthly
basis, and briefing reports are made to the Executive
Yuan's Public Construction Supervisory Committee.

(3) Establishment of a promotion mechanism

a. The Public Construction Promotion Committees
that have been set up in the ministries and
commissions carry out a monthly review of
project progress and take timely action to

resolve problems.

b. The Executive Yuan has established a Public
Construction Supervisory Committee, which
holds monthly meetings to review problems
encountered by the ministries and commissions
in the implementation of construction projects.

c. Engineering experts and scholars are organized
to carry out on-site inspections and help the
agencies in charge resolve problems, and at the
same time to oversee progress and spending as
well as inspect construction quality.

(4) Organizing of ad hoc committees

a. Separate ad hoc committees have been set up to
address land, soil, gravel, conduits,
environmental protection, and other problems,
and the Ministry of the Interior is entrusted with
coordination for land and soil, the Ministry of
Economic Affairs with coordination for gravel
and conduits, and the Environmental Protection
Administration with coordination for
environmental protection matters.

b.In terms of procedure, in the interest of
timeliness problems are first addressed via
coordination and disposition by the Public
Construction Promotion Committees of the
ministries and commissions. Problems that do
not yield to this effort are handled by ad hoc
committees set up in the responsible ministry or
commission according to the nature of the
problem; the results are reported to the
Supervisory Committee, and resolution is
assured through follow-up monitoring by the
PCC and the Research, Development and
Evaluation Commission.

(5) Rewards and punishments

a. According to instructions issued by the premier
during meetings of the Executive Yuan on July
18 and 25, 2001, "clear differentiation of rewards
and punishments" and "heavy rewards and
heavy punishments" should be carried out in
regard to the progress and evaluation of
infrastructure projects under monitoring by the
Executive Yuan.

b. On Aug. 8, 2001 the Executive Yuan approved



4 , 3 5 7 9 2 . 3 0

6 1 6

8 7 . 3 3

1 6 8



38

P U B L I C  

C O N S T R U C T I O N  

C O M M I S S I O N

2002

38 40Annual  Report  2002

the Guidelines for Employee Rewards and
Punishments for Monitored Infrastructure
Projects Under Implementation by Executive
Yuan Agencies. Credit or blame for the progress
of projects is assigned and rewards or
punishments are meted out immediately to
encourage construction personnel to carry out
their responsibilities vigorously.

2. Results of Implementation

(1) The status of the Program for the Accelerated
Promotion of Public Construction and the Program
for Expanded Public Investment to Revitalize the
Economy is analyzed on a monthly basis and the
results of budget implementation by the different
agencies are reviewed. Reports are made to the
Public Construction Supervisory Committee for
deliberation, and then to full meetings to the
Executive Yuan.

(2) Up to the end of December 2001, total utilized
allocations for infrastructure projects with a budget
of NT$100 million or more that come under the
Program for the Accelerated Promotion of Public
Construction amounted to NT$435.7 billion, for an

implementation ratio of 92.30%.

(3) Regarding budgets for government enterprise and
operating funds, and public works projects under
the Program for Expanded Public Investment to
Revitalize the Economy, since some budgets were
not passed by the Legislative Yuan until June 2001,
the total amount of budget the amount of budget
actually utilized by the end of December came to
NT$61.6 billion, for an implementation ratio of
87.33%.

2    Implementation of the Public
Construction  Quality Control System

1. The promotion of public construction quality
assessment is carried out continuously, with 13
ministries and commissions and 20 local
governments completing 165 cases of assessment
during fiscal 2001. In addition, the Second Public
Construction Golden Quality Awards were held in
December, giving public recognition to agencies,
monitoring units, companies, and individual
persons involved in outstanding public works
projects.
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2. The PCC carries out strengthened construction
quality inspections and assessment for the
livelihood-related construction works of counties
and cities, public structures of construction and
non-construction organizations (such as schools,
hospitals, and cultural facilities), monitored projects
with budgets of NT$100 million or more, and
reconstruction works following the earthquake of
Sept. 21, 1999.

3. Third-party construction professionals were
commissioned to organize a Central Public
Construction Quality Guidance Team and Local
Public Construction Quality Guidance Team to carry
out diagnosis and guidance regarding the
construction quality control situation in nine
agencies not specifically charged with construction-
the Ministry of Education, Department of Health,
Veterans Affairs Commission, Council for Cultural
Planning and Development, and their subsidiary
agencies-as well as four county and city
governments-those of Keelung City, Taoyuan
County, Taichung County, and Tainan City-and to
carry out short-term training and observation
education in order to help those units set up
construction quality control systems.

4. The training of quality control personnel is carried
out on a continuous basis in order to instill in the
employees of building contractors and construction
supervision units an understanding of regulations
governing public construction quality control
systems. In addition, a series of four-day Basic
Training Courses for Public Construction
Supervisors, two-day School Building Construction
Quality Upgrading Courses, and two-day Public
Building Quality Upgrading Courses was held for
the training of the construction supervisors of
agencies that carry out construction work,
personnel in charge of construction at schools and
other organizations, and personnel in charge of
construction at central government agencies not
specifically charged with construction. The
objective of this training is to strengthen the know-
how of construction supervisory personnel and
increase the practical construction management
experience of related school personnel. 


