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1    Origins of the Conference

In response to the changes in and demands of the
times and the public construction environment, and to
collect proposals and consensuses from all sides
regarding public construction for reference by the
government as a blueprint for the planning of public
construction in the new century, the PCC brought
together representatives of the engineering, industrial,
academic, and government sectors together for a
'Conference on National Public Construction in the
New Century." The conference, which was held on
Sept. 9-10, 2001, focused on the theme of "Working
together to create humanistic, superior-quality, and
sustainable construction for the new century' and
discussed five central topics: Construction Directions,
Industrial Development, Technological Innovation,
Upgraded Performance, and Sustainable Development.

2   Topics

During the conference, the representatives participated
enthusiastically and contributed suggestions freely,
bringing a rich yield to the conference and resulting in
244 concrete proposals. Some of the major results are
described below:

1. In the area of Construction Directions,
implementation of the Public Construction Basic
Law should be accelerated, sources of funds for
public construction should be increased, an
appropriate ratio of public construction spending to
the GDP should be set, medium- and long-term
public construction indexes should be established,
and the integration of environmental databases for
national lands should be completed.

2. In the field of Industrial Development, to help
industries related to public construction establish
competitive advantage in the face of Taiwan's entry
into the WTO, related laws and regulations should
be relaxed, controls should be lightened, room for
self-development by the construction industry
should be enhanced, and the readjustment of
industrial structures and operating strategies should
be advanced; in addition, private participation in
infrastructure projects should be promoted
vigorously in order to alleviate the government's
financial burden,.

3. In respect to Technological Innovation, the
government should establish a unit charged
exclusively with R&D in construction technology,
related laws and regulations should be reviewed

and revised in a timely fashion and made to include
R&D inducements, and the public construction
technology database should be continuously
maintained and renewed; in addition, a demand
assessment mechanism for construction manpower
as well as a human resources development plan
should be established.

4. Regarding Performance Enhancement, the public
construction expenditure screening system should
be reinforced, the open and fair competitive
procurement mechanism for the implementation of
construction should be carried through, a quality
and progress performance evaluation system using
effective administration as well as timely rewards
and punishments should be established, the
management and maintenance mechanism should
be carried out, and the early-warning concept
should be promoted so as to prevent the occurrence
of disasters.

5. In the area of Sustainable Development, the
government should carry through with the Council
for Economic Planning and Development's
consensus opinions on government re-engineering
and establish an exclusive agency based on
unification of authority, integration of resources,
and engineering professionalism as quickly as
possible so as to upgrade the current effectiveness
of public construction management and
implementation. 
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3   Carrying Proposals Through

To carry through with the proposals resulting form the
Conference on National Public Construction for the
21st Century, a coordination meeting was called to
designate the agencies in charge and assisting
agencies, as well as implementation methods and time
limits, for the proposal implementation plans. The
agencies in charge are responsible for compiling
reports on the contents of the implementation plans by
filling in plan implementation forms. The case was
submitted to the Executive Yuan and approved on
Dec. 5, 2001, with the PCC being given the task of
follow-up monitoring. In addition, a Form Submission
and Inquiry System for Implementation Plans for the
Proposals of the Conference on National Public
Construction in the 21st Century was set up so that the
different agencies can go online and fill out, print out,
and read the reports in real time, and provide them for
the retrieval and expression of opinions by the
agencies in charge and the general public as well. The
website for this system is: http://www.pcc.gov.tw.
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