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The PCC strives to create a human-based, high-quality, and
sustainable national infrastructure for the new century by
working in line with national construction goals, reinforcing
its service and guidance functions, integrating the public
construction resources of the government sector, and
bringing in the thinking and vitality of the private and
corporate sectors in order to enhance the quality and
performance of public construction work.

Based on the Executive Yuan's administrative directions for
2006 and in accordance with medium-term administrative
plans and approved budgets, as well as current societal
conditions and the Commission's own future developmental
needs, the PCC has compiled an administrative plan for 2006
that contains the following goals and key tasks:

1. Construction of a Government Procurement
Information System and Promotion of
Information Sharing

(1) Implementation of the "Government Procurement e-
bidding System"” and issuance of the "Government
Procurement Gazette” to centralize bidding information,
establish an open and transparent procurement
environment, and facilitate the acquisition of
procurement information by enterprises and the public.

(2) Implementation of electronic bid retrieval so as to
prevent the fixing of bids by the underground and
provide bidders with a 24-hour Internet facility for the
payment of fees and the downloading of bidding
documents, thereby saving time and manpower needed
for personal visits to related agencies.

(3) Implementation of the "E-procurement System for
Common Supply Contracts” to replace the conventional
procurement procedures with the Internet, thereby
reducing procurement manpower, lowering the cost of
procurement for the government, and upgrading the
efficiency of government procurement.

(4) Implementation of the "Public Construction Information
System Plan," formulation of laws and regulations as
well as data-exchange standards for electronic
operations, planning for a shared public construction
databank, and establishment of a public construction
portal website in order to integrate the information
resources of government agencies that undertake public
construction, establish common standards, reduce
redundancy in information management, and enhance
the government's administrative efficiency.

2. Implementation of the Quality Management
Program in Public Construction

(1) Extension of application of construction bidding
management information systems and expanded
circulation of management information Various channels
will be used to disseminate information to different
agencies on how to use the PCC's construction bidding
management information system so that the agencies
will be happy to manage bidding projects and control
quality, progress, and expenditures through the system.
The PCC will also strive constantly to improve the
operation and completeness of the system so that there
will be a constant increase in online users, the goal of
information sharing will be achieved, and administrative
efficiency will be enhanced.

(2) Strengthening of quality-control training for public
construction and heightening of instructional
satisfaction. To expand the number of trainees, the PCC
will cooperate with agencies in charge of construction in
carrying out quality-control training so as to increase the
know-how of construction monitors and personnel from
the agencies in charge, and will continue to commission
academic institutions to hold public-construction quality-
control courses. To bring the content of this training
more closely in line with the needs of trainees, new
instructional satisfaction questionnaires and statistical
methods will be designed and surveys strengthened.
The results of the questionnaire surveys will be reviewed
with the aim of improving the quality of instruction.
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(3) Guidance for surveillance units in strengthening the
surveillance of construction projects under their
jurisdiction. To expand the scope of surveillance and
enhance the quality of public construction, the PCC will
strengthen the oversight of central government
ministries and commissions as well as city and county
governments in their surveillance of construction
projects under their jurisdiction. The goal is to surpass
the number of projects legally required to be under
surveillance by at least 10%.

(4) Expanded publicity regarding the mechanism for Public
Oversight in Public Construction. Symposiums, seminars,
and presentations of all kinds will be used to publicize
reaction channels and concrete results of Public
Oversight Program in Public Construction so that the
public will be happy to respond, thereby enhancing the
quality of construction.

3. Enhancement of the Quality and Quantity of
Cases Under the Promotion of Private
Participation in Infrastructure Projects
Program (PPIP)

(1) Enhancement of the capability of authority in charge to
execute PPIP.

(2) Strengthening of the accumulation and passing on of
experience in carrying out PPIP to enhance the
performance.

(3) Encouragement of authority in charge to evaluate and
plan private participation projects so as to carry out the
Executive Yuan's policy for Promotion PPIP.

4. Extension of Eco-technology to implement
Sustainable Development

(1) Strengthening of research in basic eco-technology so as
to reduce the cost of construction.

(2) Strengthening of personnel training, educational
promotion, and extension.

(3) Provision of subsidies to local governments in carrying
out demonstration projects of eco-technology in order to
enhance the operational quality of subsidized projects.

(4) Use of the established eco-technology portal site to
expand the circulation and utilization of eco-technology
information.
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