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Abstract

The implementation that the three levels Quality Management Institution using
in the domestic public construction is in charge of the system is carried out, concern
the quality of public construction extremely. The Inspection Unit belongs to the
second level, responsible for the work that quality insurance, is acting the role whose
quality checked on the project. During construction period, the Inspection Unit’s duty
should stipulate in accordance with the relevant decree that handles essential
supervision and inspection, also one of the key factor in project successes or failures.
So, perfect and effective Inspection Management Institution, undoubtedly, will be the
greatest guarantee to the Owner and the Inspection Unit.

This research primary focus on the scope service in the current Inspection
Management Institution by the decree, and the execution present situation of
inspection, analyzed and discussed. Collected and consulted advanced countries
Inspection Management Institution and cases such as U.S.A. , Japan , Britain ,
Singapore, and the document of Inspection contract or inspection planning report in
domestic makes and drafts the proper scheme and relevant supplementary measure to
improve and propose. Issue make of our country public Inspection Management
Institution of project improvement get foundation and easy to carry out and

implement to some extent, in order to promote public project quality.

Key words: Public Construction » Inspection » Inspection Management Institution »
The Inspection Unit > Inspection by the government sector itself> to entrust other entity

to inspection °
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