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O u t l i n e   

1.  Category and key issues of tender/EOI documents 

2.  Request for Proposal (RFP) 

3.  To bid or not 

4.  Scopes of services and schedule 

5.   Fee proposal 

6.  -   Organization and CV 

7.  Practice of tender preparation and other issues 

8.  Case study 



CECI 

Taiwan 

International Bid 

TTTTTTTTTTTTTTTTTaiw

Seems not to connect well 

SStart o f  the Story  

Aim to identify details of international bid and see how 
people from Taiwan can fit in. 

CECI 

Limits for Taiwan for International Works (1/2) 

: JTC 
(Japan) 

: 
Oriental Consultant 
(Japan) & KEI (Japan) 

: 
Systra (France) 

: 
Nippon Koei 
(Japan) 

: 
Poyry (Finland) 

: SMEC 
(Australia), DASAN (Korea), 
DOHWA (Korea) &KUNHWA 
(Korea) 

n) (China) 
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Limits for Taiwan for International Works (2/2) 

CECI 

Benson Bin-Chen HSIUNG ( ) 

Introduct ion (1/2)   

• PhD in Civil Engineering, University of Bristol,  
United Kingdom 

• Master of Science Degree in Civil Engineering, 
University of Illinois, Urbana- Champaign,  
Illinois, USA  

• Bachelor of Engineering Degree in Civil Engineering, 
Tamkang University, Taiwan 
 

EDUCATION:  
 
 
 
 
 
 
 
 
 
 
PROFESSIONAL LICENSES:  

British Chartered Civil Engineer (CEng, MICE) 

 AREAS OF SPECIAL EXPERTISE:  
• Underground engineering; 
• Soil-structure interaction analysis; 
• Risk management;  
• Project and commercial management; 
• International engineering practice 



CECI 

EMPLOYMENT RECORD  

Publications- 13 journal papers, 27 international conference paper 
 and 2 newsletter articles 

2777 iiiinntteerrnnaattiiiioonnaallll ccoonnffffeerreenccee ppaappeer
etter articles

Introduction (2/2)  

CECI Engineering Consultants, Inc. Taiwan,  
(CECI/ ) 

August 2009 to Present:  

National Kaohsiung University of Applied 
Sciences. Kaohsiung, Taiwan  
( ) 

Moh and Associates Inc., Taipei, Taiwan 

Faber Maunsell Ltd. (now AECOM),  
London, UK 

March 1998 – September 1998: 

January 2002 – July 2003: 

August 2003 to Present: 

CECI 

Current project involved- Jakarta MRT CP106 



CECI 

No. STATION NAME Geotechnics Structure Consultant  
0 DEPOT BUILDINGS Not Submitted Not Submitted 

AECOM 

 1 LEBAK BULUS 2nd Hearing 1st Hearing 
  25-Mar-15 24-Jun-15 

 2 FATMAWATI 2nd Hearing 1st Hearing 
  1-Mar-15 24-Jun-15 

 3 CIPETE RAYA 2nd Hearing 1st Hearing 
  25-Mar-15 24-Jun-15 

 4 HAJI NAWI Not Submitted Not Submitted 

Hewson 

 5 BLOK A Not Submitted Not Submitted 
 6 BLOK M Passed 5th Hearing 

  29-Oct-14 14-Jan-15 
 7 SISINGAMANGARAJA  Submiited  

   5-Jun-15 
 8 SENAYAN 3rd Hearing 3rd Hearing 

Mott 

  21-Jan-15 10-Sep-15 
 9 ISTORA Not Submitted Not Submitted 

 10 BENDUNGAN HILIR Not Submitted Not Submitted 
 11 SETIABUDI 3rd Hearing 3rd Hearing 

  21-Jan-15 10-Sep-14 
 12 DUKUH ATAS Passed Passed 

CECI 
  10-Jun-15 13-May-15 

 13 BUNDERAN H.I Passed Passed 
  27-May-15 13-May-15 

We are No. 1, 
ahead than 
other 
international 
colleagues 

CECI 

Again, 
Autodesk BIM 
Award 2015 
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Current project involved- Jakarta MRT CP101/102 

CECI 

Category and key issues of tender/EOI documents ( )  

State project title, qualification, price of document &  
payment details and place for submission and closing date 

Notice of Pre- Qualification or Express of Interest (EOI) (1/3) 



CECI 

By invitation, no need to pay but the 
rest all the same…. 

Category and key issues of tender/EOI documents ( )  
Notice of Pre- Qualification or Express of Interest (EOI) (2/3) 

CECI 

Category and key issues of tender/EOI documents ( )  

Once can’t get any 
document/qualification listed,  
you will be out of the game. 

Notice of Pre- Qualification or Express of Interest (EOI) (3/3) 



CECI 

Category and key issues of tender/EOI documents 
Cover letter 

CECI 

Category and key issues of tender/EOI documents 
A Letter of EOI 



CECI 

Category and key issues of tender/EOI documents 

Demonstrate Capability 

CECI 

Related Project List or Track Record 

Very precise requirements 



CECI 

Re- issued version based 
on Client’s inquiry 

Standard version 

CECI 

One Page to two pages 



CECI 

Category and key issues of tender/EOI documents 

Whether we 
really need a 
stamp or not….? 

Power of Attorney (POA) 

CECI 

One thing does not get 
right in the letter…… 
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After PQ/EOI- Shortlist (1/3) 

An example for WINRIP in Indonesia and 6 in total 

CECI 

After PQ/EOI- Shortlist (2/3) 

13 in total for Contract ER469 in Singapore 

T215 
Financial Open 

Name Amount (BT) 

RSEA-Eng Lee-Wai Fong 206,850,000 

Hock Lian Seng - Okumura JV 215,500,000 

Sinohydro 219,932,250 

Hyundai E&C-Hyundai 
Development 229,682,000 

Sembawang 237,282,571 

Swee Hong 
 238,800,000 

CSCEC 266,000,000 

CRTG Not Shortlisted 

8 submitted PQ and one of them is disqualified 
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No.  Name of the Company Country Name of the Company Country Name of the 
Company 

Country 

1 Larsen and Toubro (L&T) India STEC China     

2 Hindustan Construction 
Company (HCC) 

India 
  

Mosmetrostroy Russia     

3 China Tiesiju Civil 
Engineering Group Co. Ltd 
(CTCEG) 

China  PRAKASH INDUSTRIAL 
INFRASTRUCTURE PVT.LTD. 
(PIIPL) 

India     

4 AFCONS Infrastructure India KYIV METRO BUD (KMB) Russia     
5 Continental Engineering 

Corp (CEC) 
Taiwan ITD Cementation India Ltd 

(ITDCEM) 
India TPL   

6 Dogus Construction and 
Trade Inc. 

Turkey Soma Enterprises Ltd, India     

7 Essar Projects (EPL) India CMC Sacyr Spain 

8 Infrastructure Leasing & 
Financial Services Limited 
(IL & FS) 

India CR25G (China Railway 25th 
Bureau Group) 

China     

9 J Kumar Infraprojects Ltd. 
(JKIL) 

India Co-operative Retail Trading 
Group (CRTG) 

China     

10 Obrascón Huarte Lain (OHL) Spain South Korea Engineering & 
Construction (SK E&C) 

South Korea     

11 Pratibha Industries Ltd. India GDYT Consortium      

12 Salin Impregilo Italy Gammon Construction Limited  India     

13 Strabag Group Germany AG-Patel Engineering India     

14 Unity Infrastructure India IVRCL India CTG (China Railway 
Tunnel Group) 

China 

CECI 

Outline of Request for Proposal (RFP; ) 

• Letter of Invitation (Similar to PQ/EOI) 
• Instructions to Consultants 
• Terms of Reference 
• Technical Proposal - Standard Forms (Optional) 
• Financial Proposal - Standard Forms (Optional) 
• Standard Forms of Contract (Optional) 

Proposals must be prepared according to 
instructions and forms which are provided in RFP 



CECI 

Instruction to Consultant- Contents 

• Introduction 
• Clarification and Amendment of RFP Documents 
• Preparation of Proposals 
• Submission, Receipt, and Opening of Proposals  
• Proposal Evaluation 
• Negotiations 
• Award of Contract 

CECI 

Terms of Reference 

Project Introduction 

Scopes of Service 

Delivery, Submittal and Schedule 

Information and Requirement of Key Personnel needed 

Other Related Information 



CECI 

To Bid or Not to Bid ( ) 

It is really case by case; 
Balance of motivation, cost, expertise  
and available resources;
No so called “absolutely right or wrong”; 

Bridge collapse 
in Baghdad 

Building collapse in Nepal 

CECI 

Different Concerns with Domestic Bidding (1/2) 
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Different Concerns with Domestic Bidding (2/2) 
 

CECI 

Scopes of Services and Schedule( ) 
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Project description, service period & budget 

I

CECI 

Tendering Schedules – learned from personal experience 

EOI for highway C/S service project in Central Asia – 
approximately 45 days (on – line submission) 
Tender for highway C/S service project in Southeast Asia – 
approximately 45 days also (hard copy submission) 
On- line submission saves lots of time and effort 
First principle is to get all necessary document/resources ready 
in advance, no matter how 
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Tendering Schedules – Lessons Learned for Project Control 

In general, well- experienced international firm is eligible to 
complete the submission by deadline given by the Client but may 
not be applicable to companies from Taiwan 
For companies from Taiwan, factors controlled include location, 
scopes of works, resources owned & mobilization capability  
Special arrangement for special long holiday in Taiwan 

CECI 

Tendering Schedules – How to well-controlled 

Main limitations: 
(1) Submittal in English; 
(2) Limited time for preparation; 
(3) Too many unknown as the project is not in Taiwan  

Always urgent but you have to handle 
that well, no matter how…… 
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Fee proposal ( ) 

Lump Sum Base Man- Month Rate Base 

Important factor for client’s decision; 
Have to be quick and sweet; 
Need to include all conditions; 
Don’t make that to be “thank you and 
will contact you next time”; 
Mind the currency used and add 
“adequate risk” in. 
 

CECI 

Case A: 9900: 1 

Case B: 11977: 1 

What happens by paying 
IDR from the client? 

Case A: 9900: 1 

Case B: 11977: 1 

What happens by paying 
IDR from the client? 

Risk for Currency Used 

Certain and acceptable 
risks may be taken 



CECI 

Organization and CV ( - ) 

Necessary for any international project 
Have to be adequate and fit the need 
of the Client; 
Have to show attentions paid by 
managing level of the company. 

CECI 

Need to be detailed enough; 
Need to be understandable; 
Need to show you are different and well- 
experienced 



CECI 

Not indicating personal 
responsibilities & details of the 
project. 

Good to attach a photo 
Have a better format  

CECI 

Education of Civil Engineers in Taiwan for Globalization –  
Subjects for Professional Engineer Exam in Taiwan 

Discipline Civil Engineering Geotechnical 
Engineering 

Structural Engineering 

Subjects taken in the 
exam 

structural analysis,  
structural design, 
geotechnical design, 
engineering survey, 
construction method 
and engineering 
materials and 
construction 
management 

soil mechanics, 
foundation engineering 
and design, engineering 
geology and site 
investigation, slope 
engineering, rock 
mechanics and tunnel 
engineering, 
geotechnical 
construction method 

material mechanics, 
structural analysis, 
reinforcement and pre-
stressed concrete 
design, steel structure 
design, soil mechanics 
and foundation design 
and structural dynamic 
analysis and earthquake 
resistance design 

Purely in technical aspects 
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Objectives in Management, Communications and Commerce  
in UK for MICE CEng 

Objective  Range 
Work and communicate with others at all levels 
orally, in writing and by presentation.   Identify and 
agree team targets. 

Report writing; illustrations; letters; negotiation; oral 
presentations.   Active participation in public 
meetings.   Working in and leading teams. 

Develop constructive working relationships with 
colleagues, superiors and others. 

Awareness of the needs and concerns of others. 
Develop good working relationships to achieve 
collective goals. Equal opportunities and diversity. Set 
an example for others to follow. Identify, and agree 
collective goals. 

Contribute to the management of the administration 
of projects. 

Procedures for maintaining records/ instructions/ 
financial expenditure.   Procedures for quality 
enhancement.   Procedures for development of 
personnel. 

CECI 

Efforts made in civil engineering education so far (1/2) 

Introduction and Demonstration on Earthquake Engineering 
Researches in Schools (IDEERS) 

Initiated at University of Bristol  
First brought to Taiwan in 2001- I coordinated with parties in Taiwan and was the interpreter 
in 2001 competition 
Co- work with National Centre on Earthquake Engineering Research (NCEER) and British 
Council 
Have high- school and university students first but now also include postgraduate students 
Continue to run the competition annually until now 
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Efforts made in Civil Engineering Education so far (2/2) 

Student Competition for Kaohsiung Metro KUAS Line 

CECI 

Lessons Learned from 48-month Secondment service in CECI 

Bidding for Overseas Projects ( ) 

Never Give Up ( ) 

Bad Experience Can Be Very Useful  
( )

Integration ( ) 

Management & Communication ( ) 
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Practice of Tender Preparation and other issues…  
( ) 

Consultant’s Organization and Experience. 
Comments on TOR and Suggestions. 
Scopes of Services, Description of Approach, Methodology and 
Work Plan. 
Team and CVs. 
Staffing & Work Schedule. 

Technical Proposal 

Fee Proposal 

Lump Sum or Man-month/Man-day rate. 
Currency, Tax and Bank Account Details. 

Others 
ISO, Insurances and others. 

CECI 

5 Keys to preparing a competitive proposal (1/3) 

Your track record of experience is the engine that propels the company forward.  
Have you got a powerful, high-performance engine for this assignment? 

1      � Project Experience    

� Similar type of works and services. 

� Overseas experience (outside of your home country). 
� Similar geographical region. 

� Source of funding in your selected assignments (ADB, WB, etc.). 

Your human resources are the fuel that keeps the company’s motor running.  Have 
you got enough fuel in the tank for this particular assignment? 

� Meeting the qualifications criteria. 
� Availability? 

2      � Human Resources    

� Relevant areas of work. 



CECI 

Your fellow colleagues are the mechanics that fine tune and assemble the parts.  Are 
they up to the task in providing their support? 

3      � In-house Support    

� Cooperation and assistance from relevant technical, administrative and managerial 
departments is imperative throughout the preparation! 

� No room for neglect and no room for delay. 

Your partners are your co-pilots in collaborating and submitting the proposal.     Have 
you teamed up without someone who is reliable and trustworthy? 
� Study your options in choosing your partner (local and/or international) as well as in 

forming your type of association (JV, Sub-consulting, etc.). 
� Establish good contact and communication. 

4      � Partnership    

5 Keys to preparing a competitive proposal (2/3) 

CECI 

The Quality Cost Based Selection (QCBS) method in ranking proposals combines both a 
technical score and a financial score in determining the overall score of the proposal 
and selecting the winning bid. 

5      � The Price    

� How low can your rates go? (the lower the price, the higher the score) 

� Is there room for reducing other costs? 

� Prepare to negotiate with your partners. 

         And in case you are the winner, congratulations! But, remember.. 
� Fasten your seatbelts and listen to the Client. 

� Follow the rules of the road and Contract Agreement. 

The end….. 

5 Keys to preparing a competitive proposal (3/3) 
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How to weight that is 
very important….. 
Have to know what you 
can win 

CECI 

Connect with the World Immediately 

CCCCCCCCCCCEEEEEEEEEEEECCCCCCCCCCCCCCCCIIIIIIIIIII
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(Case study) 

Unsuccessful One: Haiphong CS 2A Consultant Services 
of Construction Supervision in Vietnam (2012- 2013) 
 
Successful One: Tender Assistance and Detailed Design 
Service of Construction of Jakarta MRT CP106 (2011- 
2013) 
 

CECI 

End of the Story – Impact from Globalization 

1.0 hour 

4.5 hour 

4.0 hour 

3.0 hour 

5.5 hour 

1.0 hour 

5.0 hour 
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It seems it is evitable to go overseas in the future. 
Winning bid can make you feel happy. 
Happy can be lasted for one day only as you have to work and 
face all difficulties in the project for the following 36 to 60 
months. 
However, that’s the 1st step for walking out to overseas from 
Taiwan. 

End  o f  t h e  St o r y  –  Some t h i ng  y o u  mu s t  know  f i r s t  

CECI

Thank You for Your Attentions 

Please visit:
http://www.ceci.com.tw  

Personal contact:
bensonhsiung@ceci.com.tw or

benson@cc.kuas.edu.tw
 


