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In a time of rapid changes,

PCC continues to seek advancements
Our ongoing efforts in adjustments and
conformation to trends

enable simplified procedures and
improved efficiencies,

and hence strengthens Taiwan’s future
competitiveness
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Memorizing lessons of the Past

Opening up the Future

Last year was a year filled with challenges as the
financial tsunami ravaged the world and climate
change brought on disastrous natural calamities.
In this environment of drastic change, the people
and government of Taiwan worked hand in hand to
restore economic growth and lower the domestic
unemployment rate, and thus reduce the impact of the
global recession to a minimum.

Through speed up the expansion of infrastructure
investment and enhance the performance of
government implementation so as to enliven the
economy, increase job opportunities, and provide
new momentum for Taiwan’s next wave of economic
development, the government greatly increased the
amount of its infrastructure investment in 2009. The
total value of bids awarded for public construction in
2009 reached NT$569.0 billion, 53.78% more than the
average annual amount of NT$370.0 billion for the
past five years. The implementation rate for public
construction in 2009 was 91.57%, a five-year high, and
the rate of failed or cancelled government procurement
tenders dropped from 36% in 2008 to 3% in 2009.

In the area of quality, the ratio of infrastructure
projects costing NTS100 million and above that were

given a grade of “A” rose from 14.63% in January to
51.43% at the end of the year. The road smoothness
nonconformance rate was a high 87% in February
2008; following stringent inspections by the PCC
and other related ministries, commissions, and local
governments, the implementation of the Smooth Roads
Project, a demand to reduce the number of manholes in
road surfaces, a review of road construction procedures,
and other measures, the rate had dropped to 26% by
the end of 2009. For more than a year, the PCC has been
actively reviewing, formulating, and implementing
strategies to enhance the quality and efficiency of public
construction, and has been gradually setting up an
infrastructure life-cycle control mechanism that is now
beginning to show results.

Globalized competition is becoming ever more
intense along with the rapid growth of the emerging
economies, and with the accelerated ageing of
Taiwan’s population and the heightened global
effects of greenhouse gases, Taiwan will be faced with
increasingly severe economic, environmental, and social
issues and challenges. The public construction budget
for 2010 is a high NTS$665.7 billion, and a key task for the
PCC will be to continue boosting efficiency and quality,
and to reach the targeted implementation rate of 93%.




i~ 32 ~ FIED
Sincerity, Efficiency, Empathy
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Sustainability and carbon reduction have become the global ethical foundation for
the 21* century. President Ying-jeou Ma has stated that the implementation of energy
conservation and carbon reduction, and the sustainability of Taiwan’s environment, are
tasks that the government must constantly pursue. The infrastructure involves large-
scale national construction that has a far greater impact on the environment than any
single structure, and for this reason it should take the lead in carrying out sustainable
development, energy conservation, and carbon reduction. Premier Dun-yih Wu has also
emphasized that “sincerity, efficiency, and empathy” are principles that should be forever



in the minds of public servants, and something that
they should strive for assiduities; the government’s
implementation ability is an important index that the
people use in judging the governing team, and only a
high efficiency of implementation can meet the needs
of the country and the expectations of the people.

1. Sincerity - Striving diligently for quality in the
national infrastructure
(1)JEnhancement of life-cycle quality of the public
construction

(2)Promotion of the enhancement of technical service
quality in public construction

(3)Promotion of benefit and prevention of corruption
to build a quality procurement environment

(4)Energy conservation and carbon reduction for a
sustainable infrastructure

2. Efficiency - Vigorous progress and expression of

action
(1)Strengthened promotion of private participation in
infrastructure projects

(2)Acceleration of public construction and
heightening of budget implementation rate

(3)Enhancement of construction review efficiency

. Empathy - Listening to the voices of the people

(1)Proactive pinpointing of local and basic-level
issues

(2)lmplementation of case review in investigative
checking

(3)Implementation of the Smooth Roads Project

(4)Active investigative visits and assistance in
reconstruction
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Provincial Highway No. 64

Construction timetable: January 1992 ~ September 2009
Total cost: NT$S48.2 billion
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12 east-west expressways. It runs 28.3 kilometers from the Port of Taipei in Bali Township
to the Youlang Bridge in Zhonghe City, Taipei County.
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Agency in charge: Keelung Harbor Bureau, Ministry of Transportation and Communications
Private organization: Taipei Port Container Terminal Corp.
Private investment: NT$20.3 billion
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Benefits:
» Generation of approximately 1,282 jobs

» Increase in government tax revenue: Land lease and at least NTS420 million per year in
royalty fees

» Saving of government spending: Saving of approximately NTS900 million per year in
labor costs and about NT$20.33 billion in harbor infrastructure investment

» Others: Improvement of the uneconomically inefficient north-south transport
of approximately 1.45 million TEU containers per year, greatly reducing inland
transportation costs for shipping companies and shippers, and alleviating the burden
on freeways. The container terminal will also attract financial, insurance, warehousing,
transportation, import and export, and logistics companies to set up business in the
neighboring hinterland, spurring the building of large processing zones, logistics
centers, and industrial facilities in nearby areas, thus stimulating the local economy.
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Three Xinshang Halls at International Flora Expo
-- Dream Hall, Future Hall, Living Hall

Construction period: Dec. 18, 2008 ~ Apr. 30, 2010
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Built under the design concept of mutual tolerance between nature and man, this is the
first intelligent energy-conserving building in Taiwan. It uses alternative energy, preserves
old trees on the site, and employs ecological methods to express the multiversity and
curving forms of garden arts, with a building that melds precisely with the natural
environment yet is pervaded with an exciting modern feel. It has been nominated for
diamond-degree green building award.
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Benefits:

Nanjing East Road, was dismantled in February of 2007 to provide for tlk‘ce_n%tfu_

a stadium with a capacity of 22,000 and the facilities included a 400-meter, 'Ebwfqa al
field and a 300-meter warm-up court. The new stadium received first-class ertjﬁééﬁ?) '
from the International Association of Athletics Federation, making it the 54th sta u';main
the world and 2nd in Taiwan to receive this distinction. s
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