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-~ Optimizing Six Administrative Goals and Advancing Toward
High-Quality, Lasting Infrastructure

The people in Taiwan possess the genes of a pioneering spirit, constantly come up with
new ways of thinking and new creativity, and bring in new technology and new construction
methods. These properties have become a source of soft power for the domestic
construction industry, and the PCC will use this power to build an outstanding infrastructure
environment and enhance the international competitiveness of the construction industry. It
is committed to making Taiwan's construction industry stand out in the international arena.
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Taiwan High-speed-Railroad

The PCC will strengthen incentives for private investment in infrastructure projects, and will
build its administrative achievements on the principles "quality optimization, legal clarity, cost
rationalization, system strengthening, price marketization, and procedural standardization" as it
advances toward the goal of building a high-quality infrastructure that will last for centuries.

To achieve the goal of administrative improvement, the PCC has inaugurated a "Centennial
Program for Public Construction Quality and Efficiency,' that includes such concrete measures
as "Strengthening of Milestone Control for Preliminary Work," "Readjustment of the Construction
Project Review Mechanism," "Strengthening of Energy Conservation and Carbon Reduction in
Public Construction," "Making the Best Use of Contract Awarding Strategy," and "Reinforcement
of Procurement Quality and Avoidance of Procurement Defects." The PCC will supervise the
ministries, commissions, and county and city governments in speeding up the implementation
of major construction projects so as to further upgrade the quality and efficiency of public
construction.
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F#H4RA Agency in Charge

REEEEE
Tourism Bureau, Ministry of Transportation and
Communications

REHESEREETES

Taiwan Area National Expressway Engineering
Bureau, Ministry of Transportation and
Communications (TANEEB)

PRSEERIYNE i)
Directorate General of Highways, Ministry of
Transportation and Communications (DGH)

BILHHNEETES
Department of Rapid Transit System, Taipei
City Government (DORTS)

IKFIZ
Water Resources Agency, Ministry of Economic
Affairs (WRA)
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Taiwan Power Company
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CPC Corporation, Taiwan(CPC)
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Taiwan Water Corporation
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National Museum of Taiwan History (NMTH)
ERPSRREE R TS

Air Force Command Headquarters, Ministry of
National Defense

ETE 278 Project

A SRR ESERESEER TIE
Dapeng Bay National Scenic Area Round-the-Lake Scenic Highway

SREEB4RRTE
Taichung Living Circle, Route 4

BIRE REMMEE TR BRI
Construction of Special Highway 2 from Chenglin Bridge to the Tucheng
Interchange in Taipei County

Bt EEEm BN
Nangang Station, Taipei MRT

1. FERKERNAREXRREMSIE (W)
Deep-sea Water Resource Utilization and Industrial Development
Implementation (Taitung)

2. BFKESEKERASTE
Shimen Reservoir Catchment Rectification

3. EEHES KT ERIESE
Follow-up Plan of Jiji Water Resources Common Engineering

4. BERBKEREEUKOREREL K I IESE
Liyu Lake Reservoir Power Generator Intake Equipment and Outlet
Works

1. FLERKDTLRE

Heping River Bihai Hydropower Project
2. NRARBRDEEE" - =HistE

Second and Third Stage Huxi Wind Generator Project in Penghu
3. KB EE—HETE

First-stage Solar Power Project

SHME _ERTERRSVHRBIRERETS
Environmental Protection Gasoline Quality Enhancement Plan for Fluid
Catalytic Cracking Unit at the Kaohsiung Refinery

ISE INEIN R
Houfeng Water Line Bridge Project
2. EEPNG_HRiER TR E

Volume of Water Purification Factory Two Phase of Expansion Project

B S EE P EYERTE

National Museum of Taiwan History Project
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Chung Yung Construction Project
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The Virtual Museum of Taiwan Infrastructure

RENEE

Activity and Event Zone

BREEREE 1k - 158
RAMSRBEHESEH
Including an online
poll to vote for the 100
Greatest Infrastructure
Constructions in Taiwan,
the Beauty of Infrastructure
photography competition,
and a variety of online
games and activities.

B1 HEinZEE
Fig.1 Website Composition
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- i N m “ ik -

hila : Atainfrapoc . manly v

. AR RN
b """%100/1/1 -

sww
ZHEE : cRs

A8 = BB -~ BT T8 B0 » D3AFRIRDEE - D TRREER) 2IREE » 15 - EF3RICERERSRE » 1l 188
—El - TREERES)  [LEZE NEZERE  SHEagkEmE » RIEEEES  mSESMEERAR -

Portal Site: The website uses collection, innovation, interaction, and stimulation economy to organize nine zones in three major
categories, and utilizes the "time tunnel" concept to present the development of infrastructure during Taiwan's agricultural, industrial, and
information periods. The features of each zone are introduced through "An Exhibit a Day," "Taiwan's Construction in Microcosm," and
"The Beauty of Engineering." The portal also presents information by using a tourist map as well as a moving gondola and news tickers.
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Water and Electricity Zone: "The foremost purpose
of construction is the people's livelihood." Taiwan's
economic structure is entering a service-intensive
stage of development, so this entire page is
related to the people's livelihood.
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Transportation and Communication Zone: Wherever transportation system reaches,
there will be the traces of civilization. This zone records the development of land, sea,
and air transportation in Taiwan, along with related information.

- Establishment of the Virtual Museum of Taiwan Infrastructure

1. A Witness to Taiwan's Infrastructure Development Welcomes the Centennial of R.O.C.

Taiwan's economic development has been likened to a miracle—in which the key role of public
construction cannot be ignored. To celebrate the Centennial of the Republic of China, the Public Construction
Commission mapped out plans for the establishment of the Virtual Museum of Taiwan Infrastructure to serve
as a witness to history and a booster of tourism on the one hand, while reaching out to the world through the
Internet and helping the world see Taiwan more clearly.

A total of 812 documents, 3,330 photographs, and 248 recordings was collected within three months.
Preparations were completed by the end of December 2010, and the museum opened its doors on Jan. 1,
2011.
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Zone of Major Engineering Project Models: Models
represent infrastucture engineering in miniature. This
zone museum contains a collections of videos and
photos that introduce models of major transportation,
water, electricity, and cultural projects. The overall design
background is Taiwan as seen from the United States
and the world, expressing the idea of taking Taiwan into
the world and letting the world see Taiwan.
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Cultural Architecture Zone: Building is intimately
related to life, and it also reflects the history of
human life. The design of this zone makes use
of the National Palace Museum together with
the goddess Mazu and children,as an emblem
of humanities which was expressed via the time
tunnel concept.
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New Engineering Information Zone:
This zone contains 57 items of new
engineering information , including
87 cases, 12 audiovisual clips, and
639 illustrations. The abundance of
material makes this zone the perfect
place for learning new engineering
information.
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PPP Zone: Using Public-Private Partnerships (PPP) has become a global trend for
providing public services in recent years. PPP strategy provides new sources of private
capital and energy for public service. Actually, BOT is the most common model among
PPP. The government doesn't use BOT for the sake of BOT, but for the benefit of the
people, the corporate sector, and the government alike. Further, several countries
increased the use of PPP in their infrastructure investment plans in order to minimize
deficits and to enhance its stimulating effect on the economy. The PPP Zone uses displays
of never-before-seen 3D simulation photos and videos to show the blueprints of future
private-participation projects to the public.
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Protection Against Natural Disaster Zone:
Taiwan suffers disasters from typhoons,
torrential rains, and mudslides every year, and
this zone was set up with the key objective of
using the relevant data to understand those
disasters and learn how to prevent them. The
design of the zone uses the concept of the
protective shield to symbolize the protection of
lives and property.
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Sustainable Infrastructure Zone: This zone
consists of three elements: "Development,”
"Vision," and "Knowledge." It introduces
eco-engineering, sustainable engineering,
energy conservation and carbon reduction,
and low-carbon engineering to let the public poll, project activities and so
know the efforts for sustainable development on the Beauty of Infrastructure
in Taiwan. photography competition.
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Activity and Event Zone: This
zone is divided into a Games
and Facebook Gallery, Touching
Stories Gallery, and Precious
Pictures Gallery and conducts
100 Greatest Infrastructure
Constructions in Taiwan online

2. Vote for the 100 Greatest Infrastructure Projects

The PCC held a "Vote for the 100 Greatest Infrastructure Projects" during
Jan. 1-31, 2011 with the aim of using the infinite range of the Internet and
allowing net browsers to vote on the infrastructure projects they considered
as having the greatest economic effect, being the most outstanding, or having
the greatest value. This activity aroused the interest of the public, helping it
to understand the difficulty of construction and recognize the achievements
of construction personnel. It also helped to enhance tourism and business
opportunities.

The public joined enthusiastically in the activity, casting a total of
313,190 votes and arousing a tide of interest in the online museum. The top
10 construction projects, as chosen by the web users, turned out to be the
Taiwan High Speed Rail, Taipei 101, Xueshan Tunnel, Sun Moon Lake —
Formosan Aboriginal Culture Village Ropeway, Central Cross-Island Highway,
Presidential Office Building, Taichung Thermal Power Plant, Penghu Cross-
Sea Bridge, National Palace Museum, and Shimen Reservoir.

3. "Beauty of Infrastructure™ Photo Contest

To bring public construction closer to the daily lives of the people, the
PCC held the "Beauty of Infrastructure" Photo Contest from Jan. 17 to Feb.
14, 2011 to capture the esthetic beauty of infrastructure, arouse the public
interest, and give the people a deeper understanding of the infrastructure. A
total of 219 contestants entered 1,340 photos, of which 1,227 were found to be
qualified for participation; the judges chose one gold-award winner, two silver-
award winners, three bronze-award winners, 10 awards for excellence, and 10
special mention awards.
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---Ei- Openess and Transparency of
Government Procurement

The PCC is the responsible agency for the Government
Procurement Act, and as such, PCC implements a
fair, open, just, efficient, and high-quality government
procurement system. The number of procurement awarded
cases in 2010 worth more than NT$100,000 each was
198,880, with a total contract value of NT$1,365.7 billion.
Of this total, 175,281 cases, or 88.13% of the total, were
handled by open tender. These had an overall contract
value of NT$981.9 billion, or 71.90% of the total amount.
Table 1 shows that in terms of openness and transparency,
the government's operating mechanism is performing
admirably well.

-~ Strengthening of the Public Construction Management Information System

1. PCC established the "Major Construction Project Management System," "Four-year NT$500 Billion Plan
Management System," 'Public Construction Budget Investigation System," and "Post Typhoon Morakot

Reconstruction Management System."

2. The "Implementation of Major Infrastructure Projects in 2010" and "Implementation of Post Typhoon Morakot
Reconstruction" open web pages were installed, with information posted online on the 11th and 26th of each month.
This enables the agencies involved to enhance their operating efficiency through peer comparison and outside

oversight.
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Table 1 Numbers and Values of Open Competition Projects by Government Agencies, 2008-2010

RFHHEOpen Competition

RFHHEOpen Competition

RIFEE (B7T)

hoFdE
e | s RIEE b (%) | Valueof Projects RSB (BFD) | g (g
No. of Projects Ratio (%) | (NT$100 million) (ngﬁﬂovf;ﬁl‘fon) Ratio (%)
97 191,591 166,348 86.82 12,942 10,240 79.13
. 204484 175235 8570 12844 - 10268 7995
e 198880 175281 8813 13657 ost9 7190
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